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Day 1 started with 4 keynote session by

edition of the summit showcased the traced back the major transformation of the Indian indusiry




enforced that the ind y muast realise that the Iab issue will
B0 away in due course of time. FHe smd. “Amidst the rebalancing
of the world economy, manufactuning necds 1o adopt technology
fram other Felds ton, like the 107 practices, Additive
Manafacturing and prototyping technigues™

Moving on, an interactive success story was presented by
MS Shankar. Semtor Darecier—Technology & Innovaton.
Anand Automotive, where be pointed out the parameters 10
track improvement in productivity. “This can be danc by
attracting stzkehodder groups, top leaders and each employee
of an organisation to create busmess. The comcept of
manufactarmg excellence mvelves problem solving techniques,
continuous  improverment methodology and  schieving 2
quantum leap,” he added,

Productivity Championship Awards

= Toyola Kirloskar Auwlc Parts bagged the first prize
and woan Ks 3 (akihs castt pnze

« Mahindra and Mahindva, Mumbal bagged the
second position with Rs 2 lakhs cash prize

= VE Commerzia) Velvcles bagoed the third position
with R 1 Jakh cash price

* Cartificates of meit wers Qiven & Brakes india,
Super Auto Forge and JTK Prestige

= Vox Popul Award was given fo Toyota Kirleskar
Aufo Parts

Enhanced productivity methodology

Toe first case study of the eveot was prownted by Vijey
Mlewada, Senion Manager— Foussdey, Mahindea & Mahindes, on
“fourney twards excellence through techsology upgradation”™
Thiswas followsd by 2 presentation on “Productivety improvement
of hole dolling by innovatoee  production  technisues” by
® Sahavasul i & Manasger—Projects, Super Auto
Fooge Next, R Sarevana Kumar, Senior Manages —TPM & EHS
TTK Prestige, spoke on “Impeoved productuvizy by el

Meeting competitive standards

Day 2 began with 3 case study on “Reducing the letiling
content and improving the acsthetic laok of sand foundry
casting” by R Ramsharan. General Manager— Techmical,
Brokes India The next case stody was on “Productivity
enhancements - chipless machining” by Dhlp Rathod, DGM —
Head of Manufacturing, VI Commercial Vehicles, This was
tollawed by & case study an “Pradactivity improvement in
transmissson assembly lime through lishuken and Jow-cost
auwtomation  {Karakuril, by Tabrez Ahmed DGM—
Manufacturing 2 department (R T'M &% C TIM), Toyota
Kitkorkar Auto Parts,

The st Keynote of the day was addressed by Dr Andress
Wolf, Sentor Executive Vice President, Hosch. on
“Productioaty, quality and cost—3 nodes of manufacturing
compettiveness  triangle”  lere. Wolf  discussed the

anufacharing triangle comprising quality. cost and delivery
that are centred around the roadmap to achicve sacelience.
Then, the sccond keynote was preseamted by Ancop
Chaturvedi, Senior Advisor—Production & Engincening,
Marutt  Sueuk:, on “lanovation for manufacturiog
excellence—Marnt: Suxcki's success slory” The session was
addressed on leveraging technology & 1T systems, enhancing
quality, importunce of umely communicalion, having a
robust traceability process, etc.

Key takeaways

Concluding the event was Shatlesh Sheth, Corporate
Strategy Advisor. IMTMA, wha briefed the session oo how
the world will look Jike with future factarses by 2020 and alsa
moderated the Productreity Championship Awards.

Speaking on how the summit will act as a platforns 1o meet
the evalving knowledge and skill requirements of averull
manafacturing  industey  in India.  Jadeqa  said, "The

facturing ind y i growing rapidly in Indi and & ot

the casp of embracing Industry 4.0 that ofers huge growth
prospieces for the Indsstry. Summis Hke these are the key
blers to add learning and best practices reguirements of

A0
man and machine clficency losses™

The day was concluded with 2 suocess stoey on "Operational
excellence: Scaaling up 1o mect market demand,” by R Prabbakar,
Chief Operating Officer, Aoe Designers. He, abang with his team
members, delnvered an interesiing presentation on how the
prevaous method of assembly has noe evalved.

manafactuning industry and raising its competitiveness”

Besides the two-day summit, IMTMA alsv organised piant
tours of Toymta Kiroskar Auto Parts & Toyots Kirloskar
Maotar and Volvo Buses and Honda Motorcycle & Scoaters,
Indis. The nexe edition of the National Producuvity Sumimit
will be held 10 August 2007 at Pune. &
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